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Abstract

This study examines the management of information technology integration in teaching at combined
primary and lower secondary schools in Thong Nong commune, Cao Bang province, using the CIPO model. Data
were collected from 117 teachers through a five-point Likert-scale questionnaire and analyzed using descriptive
statistics. The findings indicate that all management components were rated at a relatively high level, with mean
scores ranging from 3.63 to 3.89 out of 5. Context management received the highest score (M = 3.89), followed by
process management (M = 3.85), output management (M = 3.78), and input management (M = 3.63). Although
the schools have implemented management activities relatively comprehensively, disparities remain among the
CIPO components. Based on these findings, the study proposes several measures to improve the management of
information technology integration in teaching within the CIPO framework.

Keywords: CIPO model, combined primary and lower secondary schools, educational management,
information technology integration, teaching.

1.Patvan dé

Cudc Cach mang cong nghiép lan thir tu va xu thé chuyén déi s6 (CDS) dang tao ra nhimng thay déi
sau sac trong gido ducg, tu t6 chiic day hoc, kiém tra, danh gia dé€n quan tri nha trudng. Trong bdi canh
dé, tng dung cdng nghé théng tin (CNTT) gilr vai trd quan trong trong d6i méi phuong phéap day hoc,
ma rdng moi trudng va hoc liéu s6, tang cudng tuong tac va nang cao hiéu qua giao duc. Tuy nhién,
hiéu qua tng dung CNTT khong chi phu thudc vao co s& vat chat, thiét bi va ha tang cdng nghé ma
con chiu anh hudng ctia nang luc quan ly, chat lugng ngudn luc va cach thuc té chic thuc hién. Do do,
quan ly iing dung CNTT can dugc ti€p can nhu mét qua trinh c6 muc tiéu, ké hoach, td chuc, kiém tra,
danh gia va diéu chinh. M6 hinh CIPO (Context - Input - Process — Output) véi bén thanh t6 boi canh,
dau vao, qua trinh va dau ra cung cap khung phan tich hé théng, cho phép xem xét méi quan hé gilra
diéu kién thuc tién, nguén luc, qua trinh trién khai va két qua Ung dung CNTT trong day hoc. Déi véi
céac trudng lién cap Tiéu hoc va Trung hoc ca s& (TH&THCS), viéc t6 chic hai cap hoc trong cing mét
€0 s& tao diéu kién sir dung chung doi nga, cd sG vat chat, thiét bi va ha tang cong nghé, dac biét phu
haop véi cac dia ban mién nui, ving sau, viing xa con han ché vé nguén luc. Tuy nhién, su khac biét vé
dac diém hoc sinh, yéu cau chuyén mén va phuong thic day hoc gilra hai cdp doi héi cong tac quan ly
vlia bdo dam tinh théng nhat, vira linh hoat theo dac thu tiing cap hoc.

Tai xa Thong Nong, tinh Cao Bang, cac trudng lién cadp TH&THCS da tiing budc dau tu co s vat chat,
ha tdng mang, thiét bj va trién khai cac phan mém, nén tang phuc vu quan ly, day hoc. Gido vién (GV)
budc dau ing dung CNTT trong thiét ké bai gidng, t6 chiic hoat dong hoc tap, kiém tra va danh gia.
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Tuy nhién, viéc trién khai con mét s6 han ché nhu ké hoach chua sat diéu kién thuc té; ha tang, thiét bi
chua d6ng bd; nang luc tng dung CNTT cla GV chua déng déu; t6 chic, hé trg, kiém tra va danh gia
hiéu qua Ung dung chua théng nhat. Nhitng han ché nay con chiu tac dong cla diéu kién kinh té - xa
hoi, dac diém dia ban va kha nang huy déng nguén luc. Xuat phat ti thuc tién trén, bai viét tap trung
phan tich thuc trang quan ly ting dung CNTT trong day hoc tai cac trudng lién cap TH&THCS xa Thong
Néng theo mo hinh CIPO, qua d6 nhan dién két qua, han ché va nhiing néi dung can uu tién, lam co s&
dé xuat cac giai phap phu hop véi diéu kién dia phuong gop phan nang cao hiéu qua ting dung CNTT
va dap Ung yéu cau déi mai gido duc trong bdi canh CBS.

2. Phuong phap nghién cttu

Bai viét st dung phuang phap khao sat bang bang hoi d6i véi toan bd GV tai cac trudng lién cap
TH&THCS xa Théong Néng, tinh Cao Bang. Bang hai st dung thang do Likert 5 muc d, tir“Rat khong
déng y” dén “Rat déng y”; diém trung binh (BTB) dugc phan loai theo cac muc: YEu (1,00-1,80), Kém
(1,81-2,60), Trung binh (2,61-3,40), Kha (3,41-4,20) va Tét (4,21-5,00). Khao sat dugc thuc hién bang
Google Forms tir ngay 20/3/2026 dén 10/4/2026, thu dugc 121 phiéu, trong dé 117 phiéu hop 1&. D
liéu dugc lam sach, ma héa va xtt ly bang théng ké moé ta, tap trung danh gia thuc trang quan ly tng
dung CNTT theo mé hinh CIPO. Bén canh d6, phuong phap phan tich, téng hgp tai liéu dugc sir dung
dé xay dung ca s& ly luan. Nghién ctiu khong thuc hién cac kiém dinh suy luan théng ké.

3. Két qua nghién ciu

3.1. Mét sé khdi niém lién quan

3.1.1. Coéng nghé théng tin va tng dung céng nghé théng tin trong day hoc

Theo khoan 1 Diéu 4 Luat Cong nghé théng tin s6 67/2006/QH11, cong nghé thong tin la tap hop
cac phuang phap khoa hoc, cong nghé va cong cu ky thuat hién dai dugc sir dung dé san xuat, truyén
dua, thu thap, x ly, luu trr va trao d6i thdng tin s6 (Qudc hdi, 2006). Trong linh vuc gido duc, UNESCO
xem ICT la tap hgp da dang cac céng cu va nguén luc cdng nghé phuc vu viéc tao lap, luu tri, truyén tai,
chia sé va trao déi thong tin; viéc iing dung ICT can dugc tich hgp vao qua trinh day va hoc nhdm mé
rong viéc ti€p can hoc liéu, hé trg giao ti€p va thuc day hoc tap hop tac (UNESCO, 2022). Trong nghién
cltu nay, CNTT dugc hiéu la hé théng cong nghé, bao gom thiét bi, phan mém, ha tdng mang, dir liéu
sO va nén tang s6, phuc vu hoat déng quan ly va day hoc. Theo dé, iing dung CNTT trong day hoc dugc
ti€p can 1a qua trinh tich hop c6 chd dich cac cdng cu va méi trudng sé vao thiét ké bai hoc, t6 chiic
hoat dong hoc tap va ki€ém tra, danh gia, pht hgp véi muc tiéu, ndi dung va phuong phap day hoc; qua
dd ho trg GV, tang cudng su tham gia clia hoc sinh va nang cao hiéu qua day hoc.

3.1.2. Quan ly ing dung c6ng nghé théng tin trong day hoc

Theo Lé Thi Nhu Mai (2024), quan ly hoat déng ting dung CNTT trong day hoc dugc thuc hién théng
qua cac chiic ndng co ban clia qua trinh quan ly, gém lap ké hoach, té chtic, chi dao, kiém tra, danh gia.
Trong d6, cdng tac chi dao can chu trong t6 chiic béi dudng, héi thdo; dau tu va quan ly ha tang CNTT;
theo déi, kiém tra qua trinh thuc hién; déng thai thuc ddy déi méi phuong phap day hoc theo hudng
ting dung CNTT. Trén co sG d6, trong nghién ctu nay, quan ly iing dung CNTT trong day hoc dugc hiéu
la qua trinh chd thé quan ly 1ap ké hoach, t8 chuc, chi dao, kiém tra va danh gia viéc st dung CNTT
trong day hoc nham bao dam tinh théng nhat, hiéu qua va su phu hop véi muc tiéu gido duc diéu kién
thuc tién cta nha trudng.

3.1.3. Truoing lién cdp Tiéu hoc va Trung hoc co' s&

Trudng phé théng cé nhiéu cdp hoc la loai hinh ¢ s& gido duc thudc hé théng gido duc quéc dan,
dugc quy dinh trong Luat Gido duc nam 2019 va Thong tu s6 32/2020/TT-BGDDT (B6 Gido duc va Dao
tao, 2020). Trudng lién cap TH&THCS t8 chiic day hoc tir 16p 1 dén I16p 9 duéi su quan ly théng nhat,
cho phép st dung chung ddi ng, co s& vat chat, tai chinh va ha tang céng nghé, qua d6 nang cao hiéu
qua khai thac nguén luc va bao dam tinh lién théng trong gido duc. Trong nghién clru nay, trudng lién
cdp TH&THCS dugc hiéu la co sé gido duc c6 nhiéu cap hoc, van hanh theo co ché quan ly théng nhat,
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doi hoi sy phoi hgp va diéu phéi phu hgp gilia cac cap hoc, bd phan chuyén mén va cac nguén luc clia
nha truong.

3.1.4. Quan ly ing dung céng nghé théng tin trong day hoc & cdc truding lién cép Tiéu hoc va Trung hoc
co'sétheo mé hinh CIPO

Mo hinh CIPO (Context - Input - Process — Output/Outcome) la khung tiép can quan ly va danh gia gido
duc theo quan diém hé théng, xem xét hoat ddng gido duc trong méi quan hé gitia béi canh, dau vao, qua
trinh va dau ra. Theo cach ti€p can nay, béi canh phan anh cac diéu kién chinh sach, kinh té€ — xa hoi, khoa
hoc - cédng nghé va nhu cau ctia cac bén lién quan; dau vao bao gém cac nguén luc vé con ngudi, co sG vat
chat, tai chinh va chuong trinh; qua trinh |3 hoat ddng té chiic, quan ly va day hoc; con dau ra phan anh két
qua va muc do dap Ung muc tiéu giao duc (Scheerens, 1990; Tran Binh Tuan, 2017). Trén co s& d6, nghién
ctu st dung CIPO lam khung phan tich thuc trang quan ly ting dung CNTT trong day hoc tai cac truong
lién cap TH&THCS. Theo khung nay, béi canh dugc xem xét qua chinh sach va diéu kién thuc tién ctia nha
trudng; dau vao gém doi ngi, ha tang va hoc liéu s6; qua trinh gém 1ap ké hoach, t6 chuic, chi dao va kiém
tra hoat déng g dung CNTT; dau ra phan anh muc d6, hiéu qua va két qua ting dung CNTT trong day hoc.

Hinh 1: M6 hinh CIPO vdn dung trong qudan Iy ung dung CNTT trong day hoc tai cdc truong lién cap TH&CHCS xd
Thong Néng, tinh Cao Bang

QUAN HE TAC BONG QUA LAI, TAO THANH HE THONG THONG NHAT CPbS ﬁ

CONTEXT INPUT PROCESS OUTPUT
(BOI CANH) (PAU VAO) (QUA TRINH) (PAU RA) ~~
1. Chinh sach, van ban 1. Ha tang ky thuat, 1. Té chic & Chi dao 1. Nang cao hiéu qua day
chi dao v& CNTT/CDS Thiét bi day hoc s thuc hién (Xay dungé hoc & B6i m6i phuong
2. Didu kién kinh té - | 2. Khohoclieu sé, 5 K}-i. Ban hanh quy che) g phap (d?y hoc tich cuc?
X& hoi vung mién b ph&n mém, tngdung [ 7| 2. Kiémtra Giamsat& || 2. Phattrien Néng lyc so
Rt P 3 . < DPanh gia hoat dong | clia GV & HS
3. Dac diém dia ban & 3. Nang lyc so cla . o R
Yéu cau chuyén ddi Gido vién (GV) & 3. Hb tro chuyén mén, 3. Higu qua quan ly tng
s6 (CDS) nganh GD Hoc sinh (HS) bdi dung GV & HS dyng CNTT (tiet kiém,
4. M h 4 N. on | hinh 4. Tao lap méi truong & PO
- 6i treong van hoéa : guon lyc tai chin - 1o lap moi trvong Dt fieuGiaoN
& Phé cap CNTT & Co s& vat chét Thuc ddy déi moi - Datmuctieu giaoduc
L ) L ) | ) & trwong lién cap )
| | 4 Al l

QUAN HE TAC DONG QUA LAI, TAO THANH HE THONG THONG NHAT CBS

3.2. Thuc trang quan ly tiing dung céng nghé théng tin trong day hoc & cdc trudng lién cdp Tiéu
hoc va Trung hoc co' sé xd@ Théng Néng, tinh Cao Bdng theo mé hinh CIPO

3.2.1. Thuc trang qudn ly béi canh tng dung céng nghé théng tin trong day hoc & cdc trudong lién cdp
Tiéu hoc va Trung hoc co sé xd Théng Néng

Két qua khao sat cho thay céng tac quan ly boi canh ting dung CNTT trong day hoc tai cac trudng
lién cdp TH&THCS xa Thong Nong da duoc quan tam va trién khai tuong déi phu hop véi dinh huéng
CPS clia nganh gido duc. D€ danh gia cu thé thuc trang nay, nhom tac gia tién hanh khao sat déi nga
GV va téng hop két qua tai bang 1.

Bing 1: Panh gid thiee trang quan 1y boi canh iimg dung CNTT trong day hoc & cdc truong lién cap TH& THCS xi Théng Nong

Mirc d§ danh gia PTB
TT Tiéu chi khio sat kﬁ‘ﬁt Khéng | Phan Dong R4t
I ong A , A - A ,
abng ¥ dong y van y dong y
{ Nha truomg trién khai va cu thé hoa kip thoi cc chi trrong, 1 3 21 81 11 383
chinh sach vé tmg dung CNTT va CBS trong day hoc. 0,9%) | (2,6%) | (17,9%) | (69,2%) | (9,4%) ?
) Nha trudng xay dung va thuc hién ddy du cac quy dinh vé sir 1 2 14 82 18 397
dung CNTT, bao mat dit liu va an toan théng tin. 0,9%) | (1,7%) | (12,0%) | (70,1%) | (15,4%) ’
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3 Nha truong thuong xuyén khao sat, danh gid cac didu kién 2 1 17 79 18 304
phuc vu tng dung CNTT dé diéu chinh ké hoach phu hop. (1,7%) | (0,9%) | (14,5%) | (67,5%) | (15,4%) ’

4 Nha truong phdi hop higu qua véi cac luc luong lién quan 2 2 21 75 17 3.88
trong tricn khai ing dung CNTT va CBS. (1,7%) | (1,7%) | (17,9%) | (64,1%) | (14,5%) ’
Nha truong quan tdm xdy dyng moi trudng va van hoa s6, 2 3 23 76 13

5 khuyén khich can by, GV tich cuc ting dung CNTT trong (1,7%) | 2.6%) | (19.7%) | (65.0%) | (11.1%) 3,81
day hoc.

DTB chung 3,89

Két qua khao sét cho thay quan ly béi canh ting dung CNTT trong day hoc tai cac truong lién cap TH&THCS
xa Thong Nong duoc danh gia & muic kha, véi DTB chung 3,89/5 diém; trong d6 78,6% y kién & muic Kha va Tét.
Tiéu chi vé xay dung, thuc hién quy dinh st dung CNTT, bado mat d{t liéu va an toan théng tin dat BTB cao nhat
(3,97 diém). Nguac lai, xdy dung maéi trudng, van hda sé va khuyén khich GV iing dung CNTT c6 DTB thap nhat
(3,81 diém). Két qua cho thay cac nha trudng da quan tam dén chinh sach va diéu kién trién khai, song can tang
cudng xay dung van hda s6 va tao dong luc dé GV ting dung CNTT thudng xuyén, hiéu qua.

3.2.2. Thuc trang quan ly cdc yéu té dau vao phuc vu ting dung céng nghé théng tin trong day hoc & cdc
trudng lién cdp Tiéu hoc va Trung hoc co sé xa Théng Néng

Thuc té cho thay, co s& vat chat va ha tang CNTT tai cac trudng da ting budc dugc dau tu, gom
phong may tinh, thiét bi trinh chiéu, Internet va phan mém hé trg quan ly, day hoc. D€ danh gia cu thé
thuc trang, nhom tac gia tién hanh khao sat déi nga GV, két qua trinh bay tai Bang 2.

Bdng 2: Danh gid céng tac quan 1y cdc yéu t6 dau vao phuc vu tmg dung CNTT trong day hoc
6 cdc truong lién cap TH& THCS xi Thong Nong

Mirc dd dénh gia PTB
TT Tiéu chi khio sit Rit | yone | Phan | Rét
kp(‘mg dong y van Dong y dong ¥
dong ¥ gy gy
| Khao st nhu cAu, ddu tw, nang cép va khai thic co s¢ vét chat, 3 5 30 72 7 i
ha tang CNTT phuc vu day hoc (2,6%) | (4,3%) | (25,6%) | (61,5%) | (6,0%) ’
) Danh gia, bdi dudng va phat trién nang luc tng dung CNTT 4 7 30 66 10 361
ctia CBQL, GV. (3,4%) | (6,0%) | (25,6%) | (56,4%) | (8,5%) ’
3 Xay dung, quan ly va khai thac hoc li¢u s6, phdn mém va cac 4 6 25 76 6 362
nén tang day hoc. (3.4%) | (5,1%) | (21,4%) | (65,0%) | (5,1%) ’
4 Lép ké hoach, phan bd va sir dung hiéu qua ngudn lyc tai chinh cho 6 3 27 70 11 3.66
{mg dung CNTT. (5.1%) | (2,6%) | (23,1%) | (59,8%) | (9.4%) ’
5 Phén b va khai thac hiéu qua cdc ngudn luc phuc vu tmg dung CNTT 2 6 32 69 8 364
trong day hoc. (1,7%) | (5,1%) | (27,4%) | (59,0%) | (6,8%) ’
DPTB chung 3,63

Két qua khao sat cho thay cong tac quan ly cac yéu té dau vao phuc vu ting dung CNTT trong day hoc tai
cac trudng lién cap TH&THCS xa Théng Néng dugc danh gia & muic kha, véi BTB chung 3,63/5 diém. Tiéu chi
lap k& hoach, phan b6 va sit dung nguén luc tai chinh dat DTB cao nht (3,66 diém), trong khi danh gid, boi
dudng va phat trién nang luc ting dung CNTT cia CBQL, GV thap nhat (3,61 diém). Cac tiéu chi vé co s& vat
chat, ha tang CNTT, hoc liéu s6, phan mém va phan b6 nguén luc dat tir 3,62-3,64 diém. K&t qua cho thay
can tiép tuc dau tu ha tang, hoc liéu s6 va chu trong phat trién nang luc CNTT ctia doi nga.

3.2.3. Thuc trang quan ly qud trinh ting dung c6ng nghé théng tin trong day hoc & cdc truong lién cdp
Tiéu hoc va Trung hoc co s6 & xd Théng Néng

Qua khao sat thuc té cho thdy, cac nha trudng da tiing budc dua ting dung CNTT vao hoat dong
quan ly va day hoc, tuy nhién muc dé trién khai gilra cac trudng van c6 su khac biét do diéu kién co s&
vat chat, nang luc déi ngl va dac diém tiing don vi. D€ danh gia cu thé thuc trang trién khai cong tac
nay tai cac trudng lién cap TH&THCS xa Théng Nong, tac gia da tién hanh khao sat doéi ngi GV, két qua
khao sat dugc téng hgp va trinh bay trong bang dudgi day.
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Bang 3: Danh gia cong tac quan ly qua trinh ung dung CNTT trong day hoc
& cdc truong lién cap TH&THCS 6 xd Thong Nong

Mirc d§ danh gia DTB
T Tiéu chi khio st Ritkhong | Khong | Phin | Dong | Rt
dong y dong y van y dong y

| Chi dao xay dung, huéng dan va kiém tra ké hoach day 3 (2,6%) 2 17 80 15 387
hoc c6 tng dung CNTT. w70 (1,7%) | (14,5%) | (68,4%) | (12,8%) ’

5 T chirc, phan cong, hudng din va hd trg GV trién khai tmg 3 (2.6%) 4 14 81 15 186
dung CNTT trong day hoc. 7o (3,4%) | (12,0%) | (69,2%) | (12,8%) ?

3 Chi dao d01 m&i phuong phéap day hoc, khai thac hoc liéu 3 (2,6%) 2 17 79 16 388
s6 va cac nén tang cong nghé trong qua trinh day hoc. 70 (1,7%) | (14,5%) | (67,5%) | (13,7%) ’

4 Tochucklemtra,glamsat,danhglawecungdungCNTTvasu 4 (3,4%) 5 12 79 17 335
dungket quadanhglade didu chinh hoat dong. e (4,3%) | (10,3%) | (67,5%) | (14,5%) ’

5 HO tro chuyep mon, chia sé kinh nghiém, thao g& kho 3 (2,6%) 5 19 74 16 380
khan va cai tién viéc ung dung CNTT trong day hoc. 7o (4,3%) | (16,2%) | (63,2%) | (13,7%) ’
DTB chung 3,85

K&t qua khao sét tai bang 3 cho thay cong tac quan ly qua trinh iing dung CNTT trong day hoc dugc
danh gia 8 muic Kha, v6i BTB chung dat 3,85/5 diém. Cac tiéu chi dao dong tir 3,80 dén 3,88 diém, phan
anh qua trinh trién khai tuong déi déng bo tir xay dung ké hoach, té chic, chi dao dén kiém tra va hé
trg GV. Trong dé, chi dao d6i mai phuong phéap day hoc, khai thac hoc liéu s6 va nén tdng cong nghé
dat DTB cao nhat (3,88 diém); hé trg chuyén mén, chia sé kinh nghiém va cai tién ing dung CNTT dat
thap nhat (3,80 diém). K&t qua cho thay can tang cudng hé trg chuyén mén va chia sé kinh nghiém dé
nang cao hiéu qua ung dung CNTT trong day hoc.

3.2.4. Thuctrang quan ly két qua ting dung cé6ng nghé théng tin trong day hoc & cdc trudng lién cdp Tiéu
hoc va Trung hoc co sé xd Théng Néng

K&t qua khao sat cho thay GV tai cac trudng lién cap TH&THCS xa Thong Nong da tung budc s
dung thiét bi, phan mém, hoc liéu s6 va nén tang truc tuyén, gép phan da dang héa day hoc va mé&
rong ngudn hoc liéu. Tuy nhién, mic d6 khai thac CNTT chua déng déu, con thién vé trinh bay noi
dung, han ché vé tuang tac va ca thé hoa. Két qua khao sat dugc trinh bay tai bang 4.

Bdng 4: Danh gid céng tac quan 1y két qua vmg dung CNTT trong day hoc
& cdc truong lién cap TH&THCS 6 xd Thong Nong

Mikc d§ danh gia DTB
A lera Rit . . .
TT Tiéu chi khao sat khéng Khéng | Phién Ping § Rat
dong ¥ dong y van dong y

1 Panh gia mtc do dat muc tiéu va hi¢u qua ung dung CNTT 2 4 21 77 13 381
trong hoat dong day hoc. (1,7%) | (3,4%) | (17,9%) | (65,8%) | (11,1%) | ~°

5 Theo ddi, danh gia két qua hoc tap va su phat trién ndng lyc 4 4 23 75 11 37
s0 cua HS. (3,4%) | (3.4%) | (19,7%) | (64,1%) | (9,4%) ’

3 Daénh gia hi¢u qud timg dung CNTT, d6i méi phuong phap day 3 6 23 73 12 373
hoc va phat trién nang luc nghé nghi¢p cua GV. (2,6%) | (5,1%) | (19,7%) | (62,4%) | (10,3%) ’

4 Té chirc danh gia, dong vién, khen thuéng va phat trién méi 4 2 19 79 13 381
truong, van hoa so trong nha truong. (3,4%) | (L,7%) | (16,2%) | (67,5%) | (11,1%) ’

5 Thu thap, phan tich thong tin phan hi va str dung két qua dénh gia dé 3 2 21 79 12 381
diéu chinh, cai tién hoat dong quan ly. (2,6%) | (1,7%) | (17,9%) | (67,5%) | (10,3%) | =

DTB chung 3,78

Két qua khao sat tai bang 4 cho thdy cong tac quan ly dau ra ctia hoat déng ting dung CNTT dugc
danh gia & muc Kha, v6i DTB chung dat 3,78/5 diém, thap nhat trong bon thanh t8 CIPO. Cac tiéu chi
c6 DTB tui 3,72 dén 3,81 diém. Trong d6, danh gia muic dé dat muc tiéu, déng vién, khen thudng va s
dung phan héi dé cai tién quan ly cung dat muc cao nhat (3,81 diém); danh gia hiéu qua ung dung
CNTT va phat trién nang luc nghé nghiép ctia GV dat 3,73 diém; theo déi két qua hoc tap va nang luc
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s clia HS thap nhat (3,72 diém). Két qué cho thdy can hoan thién tiéu chi, cong cu danh gia va tang
cudng st dung dir liéu dé cai tién quan ly.

Tém lai: Qua két qua khao sat theo mé hinh CIPO cho thdy cong tac quan ly ting dung CNTT trong
day hoc tai cac truong lién cap TH&THCS xa Thong Nong dugc danh gia ¢ muc Kha, véi DTB céc thanh
t6 dao dong tur 3,63 dén 3,89 diém. Quan ly bsi canh dat cao nhat (3,89 diém), ti€p dén la quan ly qua
trinh (3,85 diém), quan ly dau ra (3,78 diém) va quan ly dau vao (3,63 diém). Két qua phan anh cac nha
trudng da trién khai tuong déi dong bd cong tac quan ly, song muic d6 dap ting gilra cac thanh té chua
dong déu. Trong d6, quan ly ngudn luc dau vao va danh gid két qua can dugc uu tién hoan thién nham
nang cao hiéu qua ung dung CNTT trong day hoc.

3.3. Mét sé6 gidi phdp quadn ly iing dung cé6ng nghé théng tin trong day hoc & cdc trudng lién cdip
Ti€u hoc va Trung hoc co' sé & xd Théng Néng, tinh Cao bdng trong thai gian téi

3.3.1. Hoan thién méi trudng quan ly va co ché phéi hgp nham thic ddy ing dung céng nghé théng tin
trong day hoc (Context)

Giai phap nay tap trung ra soét, hoan thién quy ché va ké hoach ting dung CNTT, tich hgp véi ké
hoach nam hoc va ké hoach phét trién nha trudng; xac dinh rd trach nhiém clia co quan quan ly, hiéu
trudng, t6 chuyén mén, t6 CDS va GV. Déng thai, tang cudng phdi hgp lién trudng théong qua sinh
hoat chuyén mon, xay dung va khai thac kho hoc liéu s, ngan hang cau hoi va bai gidng dién tir dung
chung; phat huy vai tro ctia GV c6 nang luc CNTT trong ho trg dong nghiép. Cac trudng can tang cuong
quan ly dua trén di liéu dé theo déi tién dé va hiéu qua tng dung CNTT, kip thai diéu chinh ké hoach.
Viéc thuc hién can bao dam ha tang, kinh phi, nhan luc ky thuat va ca ché ki€ém tra, phan héi, tao nén
tang trién khai hiéu qua cac thanh té Input, Process va Output ctia mé hinh CIPO.

3.3.2. Phdt trién déng bo nguén luc sé theo huéng chudn héa ha tdng, déi nga va hoc liéu sé ding chung (Input)

Cac trudng ra soat hién trang, xay dung ké hoach nang cap ha tang CNTT theo thd tu uu tién, tap
trung khdc phuc nhiing diém trudng con thiéu thiét bi hodc két néi chua 6n dinh. Dong thdi, t6 chiic
béi duéng nang luc sé theo nhu cau ctia CBQL, GV, phat huy vai trd GV ndong cét va tang cudng chia
sé kinh nghiém gilra cac trudng. Bong thai, cac trudng xay dung kho hoc liéu sé diing chung, gom
bai gidng, video, ngan hang cau héi va tai liéu tham khao, kém quy ché quan ly, cdp nhat va khai thac
théng nhat. Bén canh dé, can huy dong da dang nguén luc, uu tién dau tu thiét yéu va gan hiéu qua
Ung dung CNTT, xay dung hoc liéu sé vai thi dua, khen thudng, bao dam s dung ngudn luc cong khai,
hiéu qua va bén ving.

3.3.3. B&i méi quan ly qud trinh tng dung céng nghé théng tin trong day hoc theo chu trinh PDCA va
quan tri dua trén dit liéu s6 (Process)

Hiéu truéng xay dung ké hoach ting dung CNTT phu hop vai thuc trang, diéu kién ting diém
trudng va nang luc sé clia GV, trong d6 xac dinh ré muc tiéu, nhiém vy, tién do, trach nhiém va tiéu
chi danh gia. Qua trinh trién khai can tang cudng sinh hoat chuyén mén, phat huy vai trd GV nong
c6t va khai thac hiéu qua cac nén tang, hoc liéu s6, cdng cu Al. Nha trudng déng thai st dung di liéu
ti hé thdng quan ly va nén tang day hoc dé theo déi tién do, muc dé va hiéu qua ung dung. Kiém
tra, danh gia can két hop truc ti€p vai minh ching s6, chu trong hiéu qua déi mdéi phuong phéap va
két qua hoc tap cta HS. Két qua danh gia 1a co s& diéu chinh ké hoach, hé trg va phan bé nguén luc,
duy tri cai tién lién tuc.

3.3.4. Hoan thién quan ly két qua ung dung c6ng nghé théng tin trong day hoc dua trén bé chi s6 ndng
luc s6 va co sé dir liéu quan tri nha trudng (Output)

Cac trudng thong nhat bo chi s6 danh gia & ba cap do: GV, HS va nha trudng, tap trung vao nang luc
s6, muic dé va chat lugng Uing dung CNTT, hiéu qua déi mai phuang phap, két qua hoc tap va khai thac
nguon luc s6.Dong thai, chuan héa viéc thu thap, cap nhat, luu tri di liéu ti cac hé théng quan ly, hinh
thanh co s& dit liéu dung chung, bao dam chinh xac, dong bé va an toan. Danh gia dugc thuc hién dinh
ky, két hgp minh ching s6, sén pham chuyén mén va di liéu nén tang. Két qua la can cu diéu chinh ké
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hoach, phan bé nguén luc, béi duéng GV, danh gia thi dua va nhan réng mé hinh hiéu qua; déng thoi
can bao dam chi dao, huéng dan chuyén mon, ha tang va béi dudng nang luc khai thac di liéu.

4. Két luan

Nghién ctru da hé théng hoa co s& ly luan va phan tich thuc trang quan ly ing dung CNTT trong
day hoc tai cac truong lién cap TH&THCS xa Théng Néng, tinh Cao Bang theo mé hinh CIPO, gém bén
thanh t6: b6i canh, dau vao, qua trinh va dau ra. Két qua cho thay cong tac quan ly da c6 chuyén bién
tich cuc nhung van con han ché vé maéi trudng quan ly, ha tang va nguédn luc s6, nang luc CNTT cua doi
nga, t6 chuc thuc hién va danh gia két qua. Trén co s& do, nghién cliu dé xuat bén nhom gidi phéap va
cac gidi phap nay c6 méi quan hé bé trg, phu hop véi diéu kién thuc tién, gop phan nang cao hiéu qua
quan ly tng dung CNTT, chét lugng day hoc & céc trudng lién cap TH&THCS & xa Thong Néng, tinh Cao
Badng trong thdi gian tdéi.

Tai liéu tham khao

B0 Gido duc va Dao tao (2020). Théng tu'sé 32/2020/TT-BGDET ngay 15/9/2020 ban hanh Diéu Ié trudng trung hoc co'sé, trudng trung
hoc phé théng va trudng phé théng ¢ nhiéu cdp hoc.

Lé Thi Nhu Mai (2024). Thuc trang quan ly hoat déng ting dung céng nghé théng tin trong day hoc & cac truong trung hoc co sé
huyén Tan Phu Bong, tinh Tién Giang. Tap chi Khoa hoc Bai hoc Béng Thdp, 13(6S), 112-119.

Qudc héi (2006). Ludt Céng nghé théng tin. Luat s6 67/2006/QH11 ngay 29/6/2006.

Scheerens, J. (1990). School effectiveness research and the development of process indicators of school functioning. School Effec-
tiveness and School Improvement, 1(1), 61-80. https://doi.org/10.1080/0924345900010106.

Tran Dinh Tuan (2017). Van dung mé hinh CIPO trong quén |i dao tao theo tiép can nang luc & cac trudng dai hoc hién nay. Tap chi
Khoa hoc Gido duc Viét Nam, 142, 100-104.

UNESCO (2022). Guidelines and frameworks for information and communication technologies (ICT) in education.

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

BAO TON VA PHAT HUY GIA TRI LANG NGHE CAY CANH...

i Tiép theo trang 48
4. Két luan

Lang nghé cdy canh vung chau thé Bic Bo 1a mét di sdn van hda - sinh thai vo gia, nai luu gil tinh
hoa tri tué, thdm my va triét ly séng hda hgp véi thién nhién ctia cu dan ndng nghiép lta nudc. Trong
bé&i canh d6 thi hoa va héi nhap quéc té hién nay, bao ton va phat huy gia trilang nghé cay canh khong
chi diing lai & viéc gilt gin cac gia tri hoai c6, ma phai dugc nhin nhan nhu mét chién lugc phat trién
kinh té xanh, bén viing. K&t qua nghién cttu khdng dinh, viéc gidi quyét bai toan phat trién lang nghé
cdy canh doi hoi mét tiép can da nganh, déng bo. Viéc thuc hién hiéu qua 05 nhom giai phap khoa
hoc - tir quy hoach dat dai, iing dung céng nghé sinh hoc, chuyén déi s6, bdo ho thuong hiéu dén dao
tao nhan luc va phat trién du lich - sé tao déng luc méi dé cac lang nghé cay canh tiép tuc tda sang.
Day chinh la mat xich quan trong gitip viing chau thé Béc Bo viia gilt gin dugc “hén qué” truyén théng,
vUa hién dai hoa kinh té ndng thon trong tién trinh xay dung néng thén mai nang cao va bén viing.
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