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Abstract

Emotional intelligence is one of the important competencies of leaders and managers in the current context.
For grassroots-level leaders and managers, emotional intelligence not only helps individuals recognize and
regulate their own emotions but also contributes to improving communication, persuasion, mass mobilization,
conflict resolution, and the development of a positive working environment. This article clarifies several
theoretical issues related to emotional intelligence and analyzes its role in leadership and management activities
at the grassroots level. On that basis, this article affirms the necessity of developing emotional intelligence as an
important component in improving the leadership and management capacity of cadres today.
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1.Dat van dé

Trong béi cdnh d6i méi phuong thuc lanh dao, quén ly va xay dung nén hanh chinh phuc vy, yéu cau
d6i véi can bo lanh dao, quan ly & ca s& ngay cang cao. Can bé co sd truc tiép t8 chuic thuc hién chid truong
clia Dang, chinh sach, phap luat ctia Nha nudc; dong thai thudng xuyén tiép xic, doi thoai va giai quyét cac
van dé phat sinh tir doi séng nhan dan. Vi vay, hiéu qua lanh dao, quan ly khong chi phu thudc vao trinh dé
chuyén mén, ban linh chinh tri, ndng luc t6 chic thuc hién nhiém vu ma con phu thudc vao kha niang giao
ti€p, Iang nghe, kiém soét cdm xuic va tao dung su déng thuan xa hai. Nghi quyét s6 26-NQ/TW nhan manh
yéu cau xay dung déi ngli can bd c6 pham chat, nang luc, uy tin, ngang tdm nhiém vu (Ban Chap hanh
Trung uong, 2018). Biéu nay cho thay nang luc can b6 can dugc nhin nhan toan dién, trong do6 tri tué cdm
xuc (TTCX) la nang luc quan trong, gitp can bd nhan dién, diéu chinh cadm xdc clia ban than va tac dong
tich cuc dén cam xuc, thai d6, hanh vi cia ngudi khac. Vé ly luan, TTCX la kha nang nhan biét, danh gia,
biéu dat va diéu chinh cdm xdc cla ban than ciing nhu clia ngudi khac (Salovey & Mayer, 1990). Mayer,
Caruso va Salovey (2016) cho rdng TTCX gdm cac nang luc: nhan biét, s dung, hiéu va quén ly cdm xuc.
Trong lanh dao, cdm xuc ¢6 vai tro trung tam vi gan véi anh hudng xa hoi, tao dong luc, diéu phoi quan
hé va xtr ly tinh hu6ng (George, 2000). Goleman (1998) cling nhan manh nha lanh dao hiéu qua thuéng
¢S TTCX cao. Déi véi can b lanh dao, quan ly & co sG, TTCX c6 y nghia thiét thuc vi hoat déng clia ho dién
ra trong moi trudng gan dan, sat dan, chiu nhiéu ap luc thuc tién. Can b6 c6 TTCX tét sé biét Iang nghe,
kiém ché, chia sé, xt ly tinh huéng linh hoat va tao dung niém tin trong thuc thi céng vu. Vi vay, nghién
cru vai tro cia TTCX trong hoat dong lanh dao, quan ly & co s& c6 y nghia ly luan va thuc tién, gép phan
xay dung doi ngli can bd gan dan, trong dan va phuc vu nhan dan.

2. Néi dung nghién ciu

2.1. Co'sé ly ludn vé tri tué cam xiic ciia nguéi ldnh dao, quan ly

2.1.1. Khdi niém tri tué cam xuc

Theo Salovey va Mayer (1990), TTCX la kha nang theo doi, phan biét cdm xuc ctia ban than va ngudi
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khac, dong thai sir dung théng tin cdm xuc dé dinh huéng suy nghi va hanh dong. Cach ti€p can nay
cho thay cam xtc khong chila phan tng tam ly tu phat ma con la nguén théng tin gidp con ngudi nhan
thuc, danh gia va lua chon hanh vi phu hgp. Mayer, Caruso va Salovey (2016) phat trién mé hinh TTCX
theo huéng ti€p can nang luc, gém bén nhém ca ban: nhan biét cdm xuc, st dung cdm xuc dé hé trg
tu duy, hiéu cdm xuc va quan ly cdm xuc. Cach ti€p can nay c6 y nghia quan trong trong nghién ctiu
lanh dao, quan ly, b&i hoat dong lanh dao luén dién ra trong quan hé véi con ngudi va chiu tac dong
b&i cam xuc, thai do, déng ca, niém tin va su déng thuan.

TU g6c d6 lanh dao, Goleman (1998) cho rang TTCX la yéu t6 quan trong tao nén hiéu qua lanh dao.
Nha lanh dao thanh cong khéng chi can nang luc chuyén mén va tri tué nhan thic ma con can kha
nang tu nhan thuc, tu kiém soat, tao dong luc, ddong cadm va thiét lap quan hé xa héi tich cuc. DSi vai
can b lanh dao, quan ly & ca s&, TTCX c6 thé hiéu la kha nang nhan dién, hiéu, diéu chinh cdm xuc clia
ban than; déng thai thau hiéu va tac ddng phu hgp dén cdm xuc, thai do, hanh vi clia cap dudi, dong
nghiép va nhan dan nham thuc hién hiéu qua nhiém vu lanh dao, quan ly. Nhu vay, TTCX gan truc tiép
vGi nang luc cong vu, dan van, giao tiép, xt ly tinh huéng va phong cach lanh dao ctia can bé & ca s6.

2.1.2. Cdc thanh t6 co ban cua tri tué cam xuc

Tri tué cdm xuc la mot cau tric da thanh t6. Tuy theo cach tiép can, cac tac gia cé thé phan chia TTCX
thanh nhiing thanh phan khac nhau. Tuy nhién, trong nghién ctu vé lanh dao, quan ly, c6 thé khai quat
TTCX thanh moét s6 thanh t6 co ban sau:

a. Tu nhdn thdc cam xuc: Day 1a kha ndng nhan biét trang thai cdm xuc ctia ban than, hi€éu nguyén
nhan nady sinh cdm xudc va nhan thiic dugc tac dong clia cdm xic dé dén suy nghi, 16i néi, hanh vi. DGi
véi can bd lanh dao, quan ly, tu nhan thiic cdm xuc gidp ca nhan hiéu rd minh dang binh tinh hay cang
thang, khach quan hay thién léch, cdi mé hay phong tha. Pay la diéu kién dau tién dé ngudi lanh dao
kiém soat dugc hanh vi trong qua trinh thuc thi nhiém vu.

b. Tukiém sodt cém xuic: Tu ki€ém soat cdm xuc la kha nang diéu chinh nhimng cdm xdc tiéu cuc nhu tiic gian,
lo I3ng, that vong, cang thang hodc ndng voi; dong thai duy tri trang thai tam ly 6n dinh dé xdrly cong viéc mot
cach hop ly. Trong hoat déng lanh dao, quan ly & ca s&, can bo thudng phai tiép xdc véi nhiéu tinh huéng phtic
tap, co thé phat sinh khiéu nai, buic xuc, xung dét loi ich hodc &p luc tir nhiéu phia. Néu thiéu kha nang kiém
sS04t cdm xuc, can bo dé phan tng chd quan, ap dat, gay cang thang trong quan hé céng vu.

¢. Kha nding tao déng luc cho ban than: TTCX khéng chi lién quan dén viéc kiém soat cam xuc tiéu cuc ma
cdn bao gém kha nang huy déng cdm xuc tich cuc dé duy tri sukién tri, tinh than trach nhiém vay chivuot kho.
Ngudi lanh dao, quan ly & co s& néu ¢ dong luc ndi tai sé cht ddng hon trong giai quyét cong viéc, khéng dé
nan trudc kho khan, biét duy tri tinh than phuc vu va y thuic trach nhiém vaéi tap thé, véi nhan dan.

d. Su déng cdm: Déng cdm la kha nang nhan biét, thau hiéu cdm xuc, nhu cau, méi quan tam va
hoan canh cta ngudi khac. Day la thanh t6 cé y nghia dac biét doi véi can bé co sé, bdi hoat dong cua
ho thudng gan véi nhan dan, véi nhiing van dé dsi séng cu thé, da dang va nhay cdm. Déng cdm gilp
can bo khéng chinhin van dé tir goc d6 quan ly ma con biét dat minh vao vi tri cla ngudi dan, cap dudi
hodc déng nghiép dé lua chon cach ung xt phu hop.

e. Ky ndng quan hé xa héi: Bay la kha nang giao tiép, lang nghe, thuyét phuc, tao anh hudng tich cuc,
ph6i hgp, gidi quyét mau thuan va xay dung quan hé hgp tac. Trong mé hinh ctia Goleman (1998), ky
nang xa hoéi la mét thanh t6 quan trong ctia TTCX trong méi trudng lanh dao. Déi vai can bd & ca s6,
ky ndng xa hoi thé hién & nang luc van déng quan chuing, diéu hanh cudc hop, ddi thoai véi nhan dan,
phdi hgp vai cac t6 chuc chinh tri - xa hdi va tao su déng thuan trong tap thé.

Nhu vay, TTCX khong phai la mét phdm chat don 1é ma la t6 hgp cac nang luc tam Iy - xa hoi co quan
hé chat ché véi nhau. Cac thanh t6 nay vira gitip ngudi lanh dao lam chidi ban than, vira gitp ho tao anh
huéng tich cuc dén ngudi khac. Py chinh la co s¢ d€ TTCX trd thanh mét nang luc quan trong trong
hoat déng lanh dao, quan ly.
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2.1.3. Tri tué cam xuc trong hoat déng ldnh dao, quan ly

Lanh dao va quan ly déu gan chat véi yéu té con ngudi, ti ra quyét dinh, truyén dat thong tin, phan
céng nhiém vu dén déng vién, phé binh, xt ly mau thuan va xay dung van héa t6 chuc. Vi vay, cdm xuc
luén hién dién va tac ddng dén hiéu qua lanh dao, quan ly. George (2000) cho rang cdm xuc c6 vai trd
trung tam trong lanh dao, béi nguoi lanh dao khéng chi x( ly thong tin ly tri ma con phai nhan dién,
diéu phdi va tac dong dén cam xuc clia cac thanh vién trong té chiic. Cdm xuc cda ngudi lanh dao cé
thé lan truyén, anh huéng dén bau khéong khi tam ly, dong luc, niém tin va muc d6 cam két ctia cap
dugi. Cac nghién ctu téng hop ciing cho thdy TTCX ¢ lién hé vai hanh vi lanh dao tich cuc. Harms
va Credé (2010) chi ra méi quan hé gitta TTCX véi lanh dao chuyén héa va lanh dao giao dich. Miao,
Humphrey va Qian (2018) cho rang TTCX cla ngudi lanh dao c6 kha nang du bao két qua thuc hién
nhiém vu va hanh vi cdng dan t6 chuc ctia cap dudi.

Trong khu vuc cong, TTCX cang cé y nghia vi can bé lanh dao, quan ly khéng chi huéng dén hiéu
qua ndi bé ma con phuc vu nhan dan, bao dam lgi ich cong va tao dung niém tin xa hoéi. Do do, can bo
€O sG can nam viing chu truong, chinh sach, phap luat, déng thai cé nang luc giao tiép, thuyét phuc va
diéu chinh cam xuc phu hop..

2.2. Bdic diém hoat déng Idnh dao, quan ly ciia déi ngdi cdn bé Ianh dao, qudn ly & co sé

2.2.1. Khdi niém cdn bé Idnh dago, quédn ly & co s&

Theo Luat Can b, cong chiic nam 2008, can b la cong dan Viét Nam dugc bau clr, phé chuin, bd
nhiém hoac chi dinh gilr chic vy, chiic danh theo nhiém ky trong co quan ctia Bang, Nha nudc, Mat
tran T6 qudc Viét Nam va cac t6 chiic chinh tri - xa hoi, trong bién ché va hudng luong tir ngan sach nha
nuéc (Quéc hoi, 2008). Tir d6, can bd lanh dao, quéan ly & co s& 6 thé hiéu la nhiing ngudi gilt chiic vu
lanh dao, quan ly trong hé théng chinh tri cdp ca s&, c6 trach nhiém t6 chuic, diéu hanh, phéi hop, kiém
tra va chiu trach nhiém vé nhiém vu dugc giao. Trong bai viét nay, “co s&” dugc hiéu theo nghia rong,
bao gém xa, phudng, thi tran va cac don vi truc tiép trién khai nhiém vu dén nhan dan, cdng déng. Can
b6 lanh dao, quan ly & co s la luc lugng gan dan, sat dan, truc ti€p cu thé hoa chu truong, chinh sach
vao ddi séng xa hoéi, déng thai la cau néi gilta Dang, Nha nudc v6i nhan dan. Vi vay, nang luc ctia can bo
€O sG c6 anh hudng truc tiép dén hiéu luc, hiéu qua quan ly nha nudc, chat lugng phuc vu nhan dan va
niém tin ctia nhan dan déi vsi hé théng chinh tri.

2.2.2. Ddc diém hoat déng lanh dao, quan ly & co s&

Hoat dong lanh dao, quan ly & co s& mang tinh truc tiép, cu thé va thudng xuyén. Can bd co s&
khéng chi xt ly van ban, ké hoach, bao cao ma con truc tiép ti€p xuc véi nhan dan, giai quyét cac van
dé phat sinh trong doi s6ng coéng dong. Vi vay, mbi quyét dinh, I5i noi, thai d6 va cach tng xt cdia can
b6 déu c6 thé tac ddng dén cdm nhan clia ngudi dan vé su cong bang, minh bach va trach nhiém cda
€O quan cong quyén. Bén canh do, hoat dong lanh dao, quan ly & co s& gan véi nhiéu quan hé xa hoi
da dang. Can b6 phai lam viéc véi nhan dan, dang vién, cong chuc, vién chuc, cac té chiic chinh tri - xa
hoi, doanh nghiép va cac nhom céng déng khac nhau. Diéu nay doi hdi can bo c6 kha nang giao tiép
linh hoat, lang nghe da chiéu va x( ly hai hoa cac m6i quan hé xa hoi.

Hoat dong & ca s& cling thudng chiu ap luc cao tir yéu cau hoan thanh nhiém vy, su gidm sat ctia cap
trén, ky vong ctia nhan dan, nguén luc han ché va cac tinh huéng dét xuat. Do do, can bo can gitr dugc su
binh tinh, kiém soat cdm xuc va ra quyét dinh phu hgp. Hiéu qua lanh dao, quan ly & co s& phu thudc nhiéu
vao niém tin, su déng thuan clia nhan dan va kha nang két hgp gitta ly va tinh trong thuc thi cong vu. TTCX
gilip can b can bang gitra nguyén tac, ky cuong véi su linh hoat, nhan van trong xt ly cong viéc.

2.2.3. Nhiing yéu cdu dadt ra déi véi cdn bo lanh dao, quan ly & co s& hién nay

Trong bdi cdnh d6i mdi hé théng chinh tri, xdy dung nén hanh chinh phuc vu va nang cao chat
lugng doi ngll can bo, yéu cau déi véi can bo lanh dao, quan ly & co s& ngay cang cao. Nghi quyét
$8 26-NQ/TW nhan manh nhiém vu xay dung doéi ngi can bd cac cap c6 pham chat, niang luc, uy tin,
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ngang tam nhiém vu (Ban Chap hanh Trung uong, 2018). Diéu nay doi hdi nang luc can bé phai dugc
nhin nhan toan dién, bao gém nang luc chinh tri, dao duc, chuyén mon, quan ly, giao tiép va thich tng
vGi thuc tién.

Céan bo lanh dao, quan ly & co s trudc hét can co ban linh chinh tri viing vang, chap hanh nghiém chu
truong clia Dang, chinh sach, phap luat ctia Nha nudc; ¢é tinh than trach nhiém va tan tuy phuc vu nhan
dan. Bén canh do, can bd phai c6 nang luc té chiic thuc hién nhiém vy, biét cu thé hoa chi truong, trién khai
codng viéc, phéi hap luc lugng, huy déng ngudn luc va gidi quyét nhiing kho khan phat sinh ti thuc tién. Dac
biét, can bd co sé can c6 nang luc giao ti€p, dan van va xt ly tinh huéng, bsi cdng viéc thudng lién quan truc
ti€p dén nhan dan va cac van dé dé phat sinh cdm xdc manh nhu khiéu nai, tranh chap, buic xic hodc bat
déng lgi ich. Trong cac tinh huéng dé, nang luc chuyén mén la can thiét nhung chua da; can bé con phai
biét Iang nghe, giai thich, thuyét phuc, hoa giai va tao niém tin. Vi vay, TTCX can dugc xem la yéu cau quan
trong trong phat trién nang luc 1anh dao, quan ly ctia can bo co sé.

2.3. Vai tro cua tri tué cam xiic trong hoat déng ldnh dao, quan ly ctia déi ngii cdn bé Idnh dao,
qudn ly 6 co'sé

2.3.1. Gidp cdn bé ldnh dao, quan ly nhén thic va kiém sodt cdm xdc cia ban thén

Tri tué cdm xuc gilp can bo lanh dao, quan ly nhan dién va kiém soat cdm xuc trong qua trinh thuc
thi nhiém vu. G co s&, can bd thudng d6i maét véi nhiéu dp luc nhu ngusi dan buc xuc, cong viéc chéng
chéo, cap dudi chua hoan thanh nhiém vu hoac nguén luc han ché. Néu khéng kiém soat tét, nhiing
ap luc nay dé dan dén cang thang, néng gian, phan ting thiéu chuan muc.

Can b c6 TTCX biét nhan ra trang thai cdm xuc ctia minh trudc khi cdm xudc chi phéi hanh vi. Nho
do6, ho gilr dugc su binh tinh, khach quan, biét gép y, giai thich va x{ ly cong viéc trén tinh than ton
trong, xay dung, phu hgp vé6i chudn muc cong vu.

2.3.2. G6p phdn ndng cao hiéu qua giao tiép, Idng nghe, thuyét phuc va vdn déng quan ching

Giao ti€p la phuaong tién quan trong trong lanh dao, quan ly & co s&. Khi trién khai cht truang, chinh
sach, phap luat, can bo phai giai thich, thuyét phuc va van déng nhan dan cung tham gia thuc hién.
Diéu nay doi hoi can bd biét ndm bat cdm xuc, thai d6 va nhu cau clia d6i tugng giao tiép.

Tri tué cdm xuc giup can bé biét 1dng nghe tich cuc, nhan dién cdm xdc an sau 13i noi, nhat la trong
cac phan (ing gay gat hodc burc xtic ctia ngudi dan. Dong thdi, nang luc nay gidp can bé lua chon ngén
ng(r, thai dé va phuong thuc truyén dat gan gi, dé hiéu, tén trong, qua d6 nang cao hiéu qua dan van
va tao dung niém tin & co sé.

2.3.3. H6 tro xtr ly mdu thudn, xung dét va cdc tinh huéng nhay cam & co sé

G co 58, mau thuan cé thé phéat sinh tir khac biét loi ich, thiéu théng tin, tranh chap cong déng, bat
déng ndi bo hoac tam ly buic xuc kéo dai. Néu khéng xdr ly phu hgp, nhiing mau thudn nay c6 thé dnh
hudng dén su doan két, trat tu xa hoi va hiéu qua quan ly.

Tri tué cdm xuc giup can bo nhan dién khong chi ndi dung mau thuan ma con trang thai cdm xdc clia cac
bén lién quan. Can bd c6 TTCX biét ha nhiét cang thang, tao khéng gian déi thoai, ghi nhan cdm xuc va hudng
cac bén vao giai phap. Nha do, viéc xt ly mau thuan vira bao dam nguyén tac, vira gitt dugc tinh nhan van.

2.3.4. G6p phdn néng cao chdt lugng ra quyét dinh lanh dao, quan ly

Trong thuc tién co s, can bo thudng phai ra quyét dinh khi thong tin chua day du, thoi gian han ché
va chiu nhiéu ap luc. Néu bi cdm xuc tiéu cuc chi phoi, ngudi lanh dao dé danh gia van dé thién léch,
phan ting voi vang hodc ra quyét dinh thiéu khach quan.

Tri tué cam xuc gitp can b nhan dién tac ddng cta cdm xuic dén suy nghi va lua chon phuong an.
Khi biét minh dang chiu ap luc, can b c6 thé chii déng cham lai, thu thap thém théng tin, tham khao y
kién tap thé va can nhac hau qua clia quyét dinh. Dong thdi, ho biét quan tam dén cam xdc clia ngudi
dan, cap dudi va tap thé dé nang cao tinh kha thi ciia quyét dinh.
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2.3.5. Gép phan xdy dung méi trudng lam viéc tich cuc, dan chd va nhén vdn

Phong cach cam xuc cia ngudi lanh dao anh huéng I6n dén moi truang lam viéc. Ngudi lanh dao
néng nay, thi€u 1ang nghe dé tao tam ly cang thang, phong th; ngugc lai, ngudi biét tén trong, dong
vién, chia sé va phan hoi xay dung sé tao moi trudng lam viéc tich cuc, dan ch va nhan van.

Tri tué cam xuc gitp can bd nhan dién nhu cau tam ly cia cdp dudi nhu nhu cau dugc tén trong,
ghi nhan, tham gia va hé trg. Nhg d6, can bd biét dong vién ding luc, phé binh ding cach, lang nghe
y ki€n khac biét va két hgp hai hoa gitia ky cuong véi nhan van trong quan ly.

2.3.6. Gop phdn hinh thanh phong cdch lanh dao gdn dén, trong dén va phuc vu nhén dén

Dai véi can bo lanh dao, quan ly & co s&, yéu cau gan dan, hiéu dan, trong dan va phuc vu nhan dan
c6 y nghia dac biét quan trong. TTCX gitp can bd biét lang nghe tam tu, nguyén vong, buc xic cta
nhan dan; biét dat minh vao vi tri cila ngudi dan dé nhin nhan van dé toan dién hon.

Dong cdm trong lanh dao khong cé nghia la bo qua nguyén tadc ma la van dung nguyén tac mot
cach nhan van, giai thich chinh sach dé hi€u va xt ly tinh huéng trén tinh than ton trong con ngudi. Vi
vay, phat trién TTCX cho can bd co s gop phan xay dung phong cach lanh dao phuc vy, 1dy ngudi dan
lam trung tam va cing cé niém tin ctia nhan dan d6i vai chinh quyén co sé.

2.4. Mét s6 dinh hudng phdt trién tri tué cam xuc cho déi ngii cdn bé lanh dao, quan ly & co sé

2.4.1. Ndng cao nhdn thuc vé vai tro cua tri tué cam xuc trong ldnh dao, quan ly

Trudc hét, can nang cao nhan thic clia can bo, co quan quan ly va co s& dao tao, boi dudng can bo
vé vai tro clia TTCX trong lanh dao, quan ly. TTCX can dugc xem la mét thanh té ctia nang luc lanh dao
hién dai, khéng chi la ky nang mém mang tinh phu trg. Khi nhan thic ding, can bé sé cé dong co ty
rén luyén; co quan, don vi sé quan tam hon dén viéc xay dung moi trudng cong vu tich cuc; cac co sé
dao tao, béi dudng sé c6 ca sG dé thiét ké ndi dung phu hgp. Viéc nang cao nhan thic cdn nhan manh
rang TTCX khong d6i lap véi ky luat, ky cuong hay nguyén tac phap ly. Trdi lai, TTCX gitp can bé thuc
hién nguyén tdc mot cach hiéu qua hon, nhan van hon va c6 suic thuyét phuc hon. Mot can bo biét
kiém soat cdm xuc, biét 1ang nghe va biét déng cdm sé c6 kha nang thuc thi cdng vu chudn muc, han
ché xung doét va tao dung niém tin xa hoi.

2.4.2. Léng ghép ndi dung tri tué cam xuc vao chuong trinh dao tao, béi duéng cdn b

Céc trudng chinh tri, co s dao tao, boi dudng can bé cé thé 16ng ghép ndi dung TTCX vao cac chuyén dé
vé ky ndng lanh dao, quan ly; van héa cong vy; dao duic cong vu; cong tac dan van; ky nang giao tiép; ti€p
c6ng dan; gidi quyét khiéu nai, t8 cao; xtr ly tinh hudng & co s&. Noi dung dao tao cé thé tap trung vao cac
van dé nhu: nhan dién cdm xuc trong hoat déng cong vu, kiém soat cdm xuc khi chiu ap luc, ldng nghe tich
cuc, déng cam trong tiép dan, giao tiép thuyét phuc, xt ly xung dét va xay dung maéi trudng lam viéc tich
cuc. Viéc 16ng ghép nay can tranh cach tiép can thuan tdy ly thuyét. TTCX la nang luc gén vdi trai nghiém
va hanh vi, vi vay can dugc rén luyén thong qua cac tinh huéng thuc tién. Nguai hoc can dugc phan tich
tinh huéng, dong vai, phan hoéi, tu danh gia va rat kinh nghiém ti cac tinh huéng gan véi céng viéc & ¢a sa.

2.4.3. Tang cudng rén luyén ky ndng giao tiép, Idng nghe, kiém sodt cdm xuc va xa ly xung dét

Phat trién TTCX can dugc cu thé hda thanh cac ky nang thuc hanh. B3i véi can bd co sé, nhiing ky
nang can uu tién bao gém: ky nang lang nghe tich cuc, ky nang dat cau hoi, ky nang phan héi, ky nang
kiém soat cdm xuc trong tinh huéng cang thang, ky ndng thuyét phuc, kj ndng hoa gidi va ky nang xu
ly xung do6t. Cac ky ndng nay can dugc rén luyén théng qua nhing tinh huéng dién hinh trong hoat
déng cong vu, chang han: ti€p cong dan dang buic xtc; gop y vai cap duéi mac sai sét; diéu hanh cudc
hop cé nhiéu y kién trai chiéu; van dong nhan dan thuc hién cha truong mdi; xr ly mau thuan trong
cdng dong; gidi thich chinh sach lién quan dén quyén lgi clia ngudi dan. Qua do, can bo khéng chi hiéu
vé TTCX ma con biét van dung trong hanh vi cu thé.

Nhu vay, phat trién TTCX cho can bo lanh dao, quan ly & co s& 1a yéu cau can thiét trong bdi cdnh
hién nay. TTCX gitip can bé nang cao hiéu qua giao tiép, x ly tinh huéng, ra quyét dinh, xay dung

(6 PAC BIET | Thang 5/2026 G'%?( Egg 179




moi trudng lam viéc tich cuc va ciing c6 phong cach lanh dao gan dan, phuc vu nhan dan. Bay la mot
huéng quan trong gop phan nang cao pham chat, nang luc va uy tin ctia déi ngi can bo ca sé.

3. Két luan

Tri tué cdm xuc la thanh té quan trong trong nang luc Ianh dao, quan ly ctia déi ngi can b & co sd.
Trong béi cdnh d8i méi phuang thuc lanh dao, quan ly va xay dung nén hanh chinh phuc vu, can bo
khéng chi can ban linh chinh tri, phdm chat dao dtic, trinh d6 chuyén mén va nang luc té chic thuc
hién nhiém vu ma con can kha nidng nhan dién, kiém soat va diéu chinh cdm xuc trong cac quan hé
céng vu. Phan tich ly luan cho thdy, TTCX gitp can bé git dugc su binh tinh, khach quan, chuan muc
trong xu ly cong viéc; nang cao hiéu qua giao tiép, 1ang nghe, thuyét phuc, van déng quan ching va
tao dung su déng thuan xa héi. Dong thai, nang luc nay con hé trg xtt ly mau thuan, xung dét, cac tinh
hu6ng nhay cam; gop phan nang cao chat lugng ra quyét dinh va xay dung méi truong lam viéc tich
cuc, dan chu, ky cuong, nhan van.

D6i véi can bo lanh dao, quan ly & co s6, TTCX ¢ y nghia dac biét vi day la luc lugng truc tiép tiép
xuc vGi nhan dan va té chuic thuc hién chd truong, dudng 16i cia Pang, chinh sach, phap luat cta Nha
nudc trong doi séng xa hoi. Can bo ¢6 TTCX t6t sé biét lang nghe, chia sé, tén trong, tng xt linh hoat
va nhan van, gop phan hinh thanh phong cach lanh dao gan dan, trong dan, hiéu dan va phuc vu nhan
dan. Vi vay, phat trién TTCX can dugc 16ng ghép vao dao tao, boi dudng va tu rén luyén cdia can bd lanh
dao, quan ly & co s&, nhat la trong cac chuyén dé vé ky nang lanh dao, quan ly, van héa céng vy, céng
tac dan van, giao ti€p cong vu va xtr ly tinh huéng & co s6.
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