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Abstract

In the context of implementing the two-tier local government model, commune and ward civil servants
play an important role in administration and public service delivery. Training and professional development for
grassroots-level civil servants contribute to improving professional qualifications, updating knowledge of state
management, administrative reform, international integration and digital transformation. At the same time,
these activities help enhance public service performance skills to meet new job requirements. After a period of
implementation, the training policy has achieved many positive results, contributing to improving the quality of
the civil servant workforce. However, several limitations remain, requiring further innovation and improvement
to enhance effectiveness in the coming period.

Keywords: Policy implementation, training and development of commune/ward cadres and civil servants,
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1.Pat van dé

Do6ingl can b, cong chirc luon dugc Pang ta quan tam dao tao, boi dudng va cd nhiing chinh sach
cu thé trong méi giai doan, méi thdi ky clia cdch mang Viét Nam. Dai hoi Dang toan quéc lan tha XIlI
(2021) da néu ra quan diém chi dao: “Nang cao chat lugng va co cau lai déi ngli can bd, cdng chic, vién
chuic; xay dung doi ngii can b, dang vién, nhat la doi ngi can b cap chién lugc, ngudi ding dau da
pham chat, nang luc va uy tin, ngang tdm nhiém vu, gdn bo mat thiét véi nhan dan la nhiing nhan té
c6 y nghia quyét dinh thanh cong su nghiép xay dung, phat trién dat nudc va bao vé T6 quéc” (Pang
Cong san Viét Nam, 2021). Viéc nang cao chat lugng déi ngii can bo, cdng chic vita mang tinh lién tuc,
vlia mang tinh cap béch, can thiét cho méi giai doan phat trién dé tir d6 hinh thanh doi ngi can bo,
cobng chuc trong sach viing manh, vira“héng’, vita “chuyén’, dap Uing yéu cau cc ban clia su nghiép déi
mai dat nudc, dac biét phai ké dén doi ngl can bo, cong chiic cap ca s6. KE tir ngay 01/7/2025, thuc
hién chu truong clia Dang va Nha nudc vé mo hinh chinh quyén dia phuang hai cap, sau khi sép xép
don vi hanh chinh, bé may dugc tinh gon hon, song da s6 & cac dia phuong véi dia ban réng va khéi
luong céng viéc tang. Theo d6, béi dudng dodi ngli can bo, cong chiic cap xa/phudng co vai tro dac biét
quan trong trong viéc nang cao trinh dé chuyén mon, nghiép vu, cap nhat nhiing kién thic can thiét
vé quan ly nha nudc, cai cach hanh chinh, kién thiic vé hoi nhap va ky nang thuc thi cdng viéc dé phuc
vu yéu cau clia cdng dan, t6 chic ngay cang tét hon.

2. No6i dung nghién citu

2.1. Céng chirc xd/phudng va céng tdc béi dudng céng chirc xéd/phuéng

2.1.1. Khdi niém céng chiic cdp xa/phudng

Theo gdc dd ti€p can vé khoa hoc, phép ly cling nhu trén thuc tién, c6 thé ti€p can khai niém nay theo
khai niém cong chuic xa/phudng tai Luat Can bd, cdng chiic s6 22/2008/QH12 (dugc stia déi, b6 sung
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nam 2019), Quy dinh nay nam tai Chuang V va khong bi thay déi bai Luat stta d6i 2019 va khai niém nay
van gilr nguyén gia tri phap ly trong cac van ban hudng dan nam 2024, 2025: Céng chuic xa/phudng la
cong dan Viét Nam dugc tuyén dung gitr mét chiic danh chuyén mon, nghiép vu thudc Uy ban nhan
dan xa/phudng, truc tiép tham muu cho lanh dao Uy ban nhan dan xa/phudng trong viéc diéu hanh,
chidao céng tac, thuc hién cac chl truong clia BDang, chinh sach, phap luat ctia Nha nudc trén dia ban.
Céng chuc cap xa/phudng la cong dan Viét Nam dugc tuyén dung gitt mot chic danh chuyén mén,
nghiép vu thudc Uy ban nhan dan clia cap xa/phudng, trong bién ché va hudng luong tif ngan sach
nha nudc (Luat Can bg, cong chic, 2019).

Do6i ngli cong chic xa/phudng c6 vai tro quan trong trong viéc xay dung va hoan thién bo may
chinh quyén co s, trong hoat dong thi hanh céng vu clia nén hanh chinh. Vai trd dy cang dugc thé
hién ré trong tién trinh héi nhap va toan cau héa ¢ Viét Nam hién nay, dac biét trong béi canh thuc hién
md hinh chinh quyén dia phuong hai cap; Xuat phat tir dac diém céng chuc la boé phan gan dan nhat,
la nai ti€p nhan nhanh nhat nhimng tam tu, nguyén vong, tinh cdm cta ngudi dan; hoat dong ctia doi
ngl céng chuc cap xa/phudng gop phan tao ra dinh hudng phat trién, dan dat cac hanh vi, hoat déng
cla céng dan, t6 chuc tai dia phuong theo ding quan diém, chd truang ctia Dang va Nha nudc. Do do,
nhing chu truong, dudng 16i ctia Bang, chinh sach, phap luat cia Nha nudc va quyét dinh cta chinh
quyén dia phuong c6 phan anh ddng thuc tién quan ly va ddi séng xa héi hay khong, la phu thudc rat
I6n & chat lugng hoat déng clia déi ngl can bo, cdng chiic. Dong thai, cdng chiic xa/phudng c6 nhiém
vu phan anh lai nhiing tam tu, nguyén vong chinh dang cia nguai dan 1én cac ca quan c6 thadm quyén
nham tham muu trong viéc hoach dinh cac chinh sach, cac quyét dinh lanh dao, quan ly phu hgp véi
thuc tién cta dia phuong va dap (ng nhu cau ctia ngudi dan.

2.1.2. Béi duéng céng chuc cdp xa/phudng

B6i dudng chinh la viéc t6 chiic nhiing co hdi cho can b, cong chiic hoc tdp nham giup té chiic dat
dugc muc tiéu bang viéc tang cudng nang luc, lam gia tang gia tri ciia nguén luc co ban, quan trong
nhat 1a con ngudi, 1a can bo, cdng chuc lam viéc trong té chiic. B6i dudng can bd, cong chiic tao nén
tang dé ho c6 thé lam viéc tét hon, cho phép ho st dung tét han cac khé nang, tiém nang vén cé cla
ho, phat huy hét nang luc lam viéc ctia ho.

Viéc béi dudng déi vai cong chiic xa/phudng chinh la viéc trang bi, b6 sung nhiing kién thic can thiét
dua trén cac tiéu chudn, trén ca sé chiic ndng, nhiém vu clia tiing céng chuc, trong dé tap trung vao viéc
van dung nhimng kién thuc ly luan vao thuc tién nham gii quyét nhitng van dé quan ly cu thé. Theo do,
boi dudng céng chiic xa/phudng la qua trinh trang bi, cap nhat, nang cao kién thtic, ky nang cho ngudi
cbéng chiic xa/phudng, giip ho cling ¢é va mé rdong mot cach cd hé théng nhiing tri thiic, ky ndng chuyén
man, nghiép vu trén co s& clia mat bang kién thiic da dugc dao tao trudc dé dé hoan thanh cong viéc
mot cach co hiéu qua hon nham dap Ung yéu cau dat ra cta thuc tién (Chinh phu, 2025).

Cong chtic cap xa chua dap ting chuyén mon sé dugc ct di béi dudng kién thiic chuyén nganh. Vira
qua, Pho Thu truéng Chinh pht Pham Thi Thanh Tra ky Quyét dinh s6 700/QD-TTg phé duyét Bé an tang
cudng boi dudng déi ngl can bo, cong chic & xa, phuong, dac khu dap tng yéu cau van hanh chinh
quyén dia phuong 2 cap giai doan 2026-2031. Dé an dat muc tiéu dén hét ndm 2028 sé béi dudng dugc
cho 100% cén b, cdng chiic cap xa vé kién thiic chuyén mon, chuyén nganh, ky nang, nghiép vy, néng
luc quan ly, diéu hanh c6 du nang luc co ban dé thuc thi nhiém vy, cdng vu (Tha tudng Chinh pha, 2025a).

Suvan hanh chinh thiic cia mé hinh chinh quyén dia phuang hai cap tirngay 01/7/2025 la mét dau
moc then chét trong né luc hién dai hdéa nén hanh chinh quéc gia. Viéc tai cau tric hé théng ti Trung
uang dén ca sé khong chi tinh gon bd may ma con t6i uu héa hiéu luc quan ly nha nudc. Trong boi
cdnh mdi, su chuyén dich nay doi héi doi ngl can bd phai nang cao tinh liém chinh va trach nhiém giai
trinh, nham xay dung moét nén hanh chinh phuc vy, tir d6 ciing ¢ niém tin chién lugc ctia nhan dan
vao su phat trién bén viing cda dat nudc giai doan méi. Vé ca ban, khi khéng con cdp huyén, quy mo
cac xa lon haon, yéu cau vé trinh d6 ctia can b, cong chiic cap xa/phudng sé tang Ién.
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2.2. Nhiing viin dé ddt ra trong céng tdc béi dudng cdn bé, céng chirc xd/phuéng hién nay

Su thanh cong hay that bai ctia bat cu td chic nao déu do con ngudi quyét dinh bai trinh dé, ki nang
va thai dé clia ho trong céng viéc. Pang va Nha nudc ta da xac dinh con ngudi vua la muc tiéu, via la
déng luc ctia su phat trién. Doi ngi cong chiic hanh chinh hoat dong trong nhing ca quan hanh chinh
nha nudc, thuc hién quan ly nha nudc trén tat ca cac linh vuc phuc tap, da dang ctia ddi séng xa héi. Do
do, béi dudng gitp nang cao nang luc déi ngii cong chiic dap ting yéu cau ngay cang cao cla thuc tién.
Xudat phat tur vi tri, vai tro ddc biét quan trong clia d6i ng cdng chiic xa/phudng trong quan ly nha nudéc
trén dia ban, hoat dong boéi duéng céng chiic xa/phudng la mot trong nhiing nhiém vu trong tam hién
nay nham nang cao chat lugng cong chuc, gép phan nang cao hiéu qua ctia chinh quyén co s6.

Trong tién trinh cai cach t6 chiic bd may nha nuéc, viéc xay dung mé hinh chinh quyén dia phuong
hai cap: tinh, thanh phé va phudng/xa dang dugc coi la mét budc dét pha quan trong. Thay vi van
hanh theo mé hinh ba cap truyén théng (Tinh/thanh phé - quan/huyén - phudng/xa), chinh quyén dia
phuong hai cap giup tinh gon dau méi, giam bét tang nac trung gian, tang cudng tinh truc tiép trong
quan ly va phuc vu ngudi dan. M6 hinh chinh quyén dia phuang hai cap la budc dot pha trong cai cach
thé ché, gitp gidm bét trung gian hanh chinh nhung déng thai tao ra ap luc 16n vé nang luc thuc thi
cho cap co s6.Van dé dat ra khéng chila tinh gian bién ché, sdp xép td chiic bd may ma con la dao tao,
béi dudng nguén nhan luc cdng vu nhu thé nao cho phi hgp véi yéu cau quan tri mai. Su thiéu hut vé
cac ky nang bé trg va kha nang thich ting véi cong nghé théng tin da tao ra nhimg diém nghén nhat
dinh, lam cham tién dé chuyén déi sé tai co s& va dnh hudng dén chi s hai long clia ngudi dan. Tai tha
do Ha Noi, trong diéu kién la siéu dé thi dac biét dang dat ra yéu cau mdi, cao hon déi véi doi nga can
bé cap co sG, bai vay Ha Néi xac dinh ré can xay dung doi ngl can bd ctia Thu doé dap ting yéu cau van
hanh mé hinh chinh quyén dia phuong 2 cap, day manh chuyén ddi s6 va phat trién nhanh, bén viing
trong giai doan maéi (Nguyén Nhu Quyén, 2026).

Sau sap nhap cho thay cdp xa/phudng dang tré thanh tam diém cua tién trinh phan cap véi khéi
lugng nhiém vu khéng 16 ti€p nhan tir cdp huyén ci. Su thay déi can ban vé chic nang hanh chinh doi
hoi mot sy tuong xting vé nang luc ctia doi ngii cong chiic. Néu thiéu di cac chién lugc boi dudng ky
nang chuyén sau, nd luc tinh gian bé may c6 nguy co gay ra su qua tai va lam giam hiéu luc quan ly. Tai
thanh ph6 H6 Chi Minh, & chinh quyén cap xa, du khi b6 may da dugc van hanh nhung trén thuc té
cling cé nhiéu ltng ting, khé khan, vuéng méc. Cong viéc ap luc, nhiéu, hut ca thai gian cham séc gia
dinh, con cdi,... Tuy gap nhiéu khé khan trong giai doan dau, Thanh ph6 H6 Chi Minh da nhanh chéng
diéu chinh, can b6, cong chic da né luc trién khai thuc hién cac cdng viéc cling da tré lai quy dao van
hanh én dinh, thong sudt (Tung Nguyén, 2025).

Cong chuc cap xa/phudng o vai trd dic biét quan trong trong qua trinh phét trién kinh té - xa hoi &
dia phuong, gop phan quan trong trong su nghiép xay dung dat nuéc ta hién nay. Vi vay, viéc rén luyén,
boi duéng dé€ nang cao han nita ban linh chinh tri, pham chat dao diic cach mang, trinh d6, nang luc
chuyén mon, nghiép vu va kha nang hoat déng thuc tién cho doi ngl nay la cong viéc hét stic quan
trong va can thiét hién nay.

2.3. Chinh sdch béi duéng céng chirc xd/phudng ddp irng yéu cdu vdn hanh hiéu qua mé hinh
chinh quyén dia phuong hai cép

Chinh sach béi dudng cong chiic xa/phudng bao gém muc tiéu va cac giai phap vé boi duéng cong
chuc xa/phudng nham xay dung déi ngli cdng chiic xa/phudng cé kién thiic, ky nang, va pham chat
dap tng yéu cau nhiém vu. Muc tiéu gép phan xay dung doi ngl cong chiic c6 trinh d6 chuyén nghiép,
viing vang vé chinh tri, tinh thong nghiép vu, cé du nang luc thuc thi céng vu, dap ting thuc tién quan
ly tai dia ban co 6, tai dia phuang, phuc vu cho qué trinh phat trién kinh té - xa hoi va hoi nhap quéc té.

Trong béi canh hién nay, chinh quyén dia phuong hai cap doi hoi & can b, cong chic tinh, thanh
phd va can bo, cdng chiic phudng, xa nhiing nang luc khac nhau nhung c6 su b trg 1an nhau. Can bé,
coéng chuc cap tinh, thanh phé phai c6 tam nhin chién lugc, nang luc quan ly tdng hap, kha nang diéu
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phdi va st dung cong nghé trong quan ly di liéu I6n. Gid day khong con cdp quan/huyén dé lam “cau
néi’, ma phai truc tiép la phudng, xa. Con can b, cong chic cap xa/phudng lai phai doéi dién truc tiép
vGi ngudi dan, doanh nghiép, la noi tiép nhan va xt ly ch yéu tha tuc hanh chinh co ban, tir dang ky
ho tich, dat dai, xay dung dén cac van dé an sinh xa hoi... Nhiéu chuong trinh, chinh sach boi dudng
trugc day van thién vé ly thuyét, it gan vai tinh huéng thuc tién. Hién nay, ciing can c6 su diéu chinh néi
dung theo mé hinh chinh quyén dia phuong hai cap, dac biét la cac ky nang st dung céng nghé s6, ky
nang tiép cong dan, giai quyét khiéu nai, t6 cao hay nhiing ky nang st dung cong nghé diéu phai truc
tuyén va khai thac hé théng thong tin tap trung.

Sau sap nhap, ca nudc c6 136.261 can bo, cong chic (khéi chinh quyén) dang cong tac tai 3.321 x3,
phudng, dac khu. Trong s6 114.834 cdng chiic chuyén mén, nghiép vu cap xa, c6 6.182 ngudi cé trinh do
chuyén mén khéng phi hgp véi yéu cau vi tri viéc lam (chiém 5,38%). Khoang 51% céan b, cong chiic cap
xa c6 trinh d6 trung cap ly luan chinh tri trg 1én; hon 70% dugc béi dudng kién thic quan ly nha nudc.

Ngay 25/02/2016, Tha tudng Chinh pht phé duyét Bé an dao tao, bdi duéng can b, cong chic,
vién chuic giai doan 2016-2025. Dé an dugc xay dung nham tiép tuc chuan hda, chuyén nghiép hoa
d6i ngl can bd & co s@. Bén canh d6, chinh phd cling da ban hanh Nghi dinh s6 171/2025/ND-CP ngay
30/6/2025 quy dinh vé dao tao, boi dudng céng chic. Nghi dinh 171 1a mot cong cu quan trong dé hién
dai héa céng tac quan ly nguén nhan luc trong khu vuc cong (Chinh phu, 2025). Tuy nhién, chinh su
thay déi nhanh chéng vé thé ché€, mé hinh t6 chuc - dac biét 1a viéc chinh thiic van hanh mé hinh chinh
quyén dia phuang hai cap trén pham vi toan quéc tir ngay 01/7/2025 da dat ra nhimng yéu cau mdi,
vugt xa khuén khé ban dau ctia Dé én cling nhu nhiing thay déi trong quy dinh vé dao tao, boi duéng
can bé céng chiic. Bay la chinh la “cd tang toc” dua mo hinh chinh quyén dia phuong hai cap van hanh
thuc su hiéu qua, dat ngusi dan vao vi tri trung tam clia moi quyét sach.

G céc dia phuong da nhin nhan dugc nhing thuan Igi, khé khin trong cong tac can bo va thay ring
c6ng tac boi dudng can bd cling nhu thuc thi chinh sach béi duéng can b, dac biét la can bo, cong
chuic cap co s& la van dé thuc tién cap thiét hién nay. Tai Ha Noi, Ban Chap hanh Dang bé Thanh phé Ha
NGi vira ban hanh Nghi quyét sé 09-NQ/TU ngay 05/5/2026 vé nang cao chat lugng doi ngii can b céc
cdp, nhat la cap co s& nhiém ky 2025-2030 va nhiing nam tiép theo. Nghi quyét xac dinh rdé quan diém,
muc tiéu, nhiém vy, giai phap nham xay dung doi ngi can bé ctia Thi d6 ting budc trudng thanh, dap
(ng yéu cau, nhiém vu (Nguyén Nhu Quyén, 2026).

2.4. Mét sé giai phdp ndng cao hiéu qua thuc thi chinh sdch béi duéng cdn bd, céng chirc xd/phudng
ddp iing yéu cau hoat déng ctia chinh quyén dia phuong hai cip

2.4.1. B8i mdi cbng tdc ban hanh vén ban va xdy dung ké hoach té chic trién khai thuc thi chinh sdch
béi duéng céng chirc

Su thiéu déng b, con chéng chéo ctia hé thong chinh sach boi dudng cong chiic xa/phudng la mét
thuc té da va dang trg thanh yéu t6 can trd hiéu qua thuc thi chinh sach béi dudng cong chiic. Theo do,
can phai chat ché trong ra soat cac chinh sach, 4p dung céng nghé sé vao quan ly qua trinh dao tao, boi
dudng. Ra soat cac chinh sach theo huéng viéc xay dung cac ca ché, chinh sach béi duéng céng chtic
xa/phudng bao dam sy thong nhat va c6 16ng ghép; nhiing chinh sach dang phat huy hiéu qua can
dugc tiép tuc day manh thuc hién; cac chinh sach con han ché, c6 vuéng mac can khan truong nghién
cliy, stra d8i, b6 sung cho phu hop vai thuc té; cac bo, nganh, dia phuong, phu hgp véi béi canh, tinh
hinh md&i cing nhu yéu cau hoat déng ctia chinh quyén dia phuong hai cap.

Xay dung chinh sach béi duéng cong chiic xa/phudng théng nhat, phu hgp véi cac déi tugng cu
thé, rd rang va theo vi tri viéc lam. K& hoach dao tao can phu hgp véi nhu cau dao tao ctia mdi cong
chuic xa/phudng; gén véi st dung can bé cong chiic mét cach cu thé, rd rang nham phuc vu cho nhing
muc tiéu chién lugc phat trién. Dac biét, can thay déi tu duy: dao tao, béi duéng khéng chi dé cap
ching chi ma dé nang cao nang luc thuc su. Dao tao, béi dudng phai xuat phat tu vi tri viéc lam, yéu
cau cdng viéc cu thé chir khéng ap dung mot chuong trinh chung cho tat ca. Véi can bo, cong chiic
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phudng, xa, can tap trung dao tao, béi dudng nhiing noi dung thiét thuc nhu: ky nang giai quyét ho
s6 nhanh chong, ky nang giao tiép, lang nghe va phuc vu Nhan dan, kién thic phap luat da linh vuc va
kha nang quén ly cdng dong. Tuy nhién, tranh tinh trang “hoc xong dé d¢'”. Vi vay, song song vai d6i mai
cdng tac dao tao, boi dudng, Nha nudc can cé chinh sach s dung, bé tri nhan su hop ly, gan nang luc
Vi vi tri viéc lam, déng thdi bdo dam thu nhap dd séng va tao dong luc phan dau.

2.4.2. Tdng cudng tuyén truyén nham déi mdi tu duy, néng cao nhdn thiic va tinh thdn trdch nhiém cda
cdc cha thé trong thuc thi chinh sdch béi duéng cdng chiic xa/phudng

Viéc nang cao nhan thiic vé chinh sach béi dudng cong chiic xa/phudng dap (ing yéu cau hoat déng
cla chinh quyén dia phuong hai cap la ndi dung rat quan trong trong qua trinh thuc thi chinh sach boi
dudng can b, cong chiic. Théng qua gido duc, thong tin, tuyén truyén chinh sach dugc thuc hién cé hiéu
qua sé lam cho cac déi tuong cong chiic xa/phudng cling nhu cac ddi tugng lién quan chuyén bién vé
nhan thuc, thay déi vé hanh vi tir d6 ho sé tham gia tich cuc va day dd vao qua trinh thuc thi chinh sach
nay. Bén canh d6 lam tot cong tac van déng tuyén truyén vé chinh sach sé lam cho cac déi tugng clia
chinh sach nhat la déi tuong thu hudng Igi ich clia chinh sach hiéu rd hon nhimng lgi ich ma ho sé dugc
huéng cling nhu nhiing viéc ho can phai lam dé trong thuc thi chinh sach tir d6 hinh thanh 1én y thiic tu
giac dé can bo, cdng chic hiang hai, chti ddng, tich cuc tham gia tham gia béi duéng.

Trudc hét can phat huy vai tro clia ngusi dléing dau trong thuc thi chinh sach béi duéng céng chic
xa/phudng. Gan quyén han véi trach nhiém, tdng cudng céng tac néu guong cua Bi thu, Cha tich Uy
ban nhan dan cac xa/phudng, tir dé lan tda tinh than dén toan thé té chic, don vi. Ngoai ra, can thuc
hién giao quyén gan véi trach nhiém clia ngudi ding dau trong viéc trong thuc thi chinh sach, bao
dam céng tam, khach quan, tranh trudng hgp né nang, ngai va cham. Néu dé xay ra sai pham thi nhimng
ngudi ding dau phai chiu trach nhiém trudc Dang, Nha nuéc va nhan dan. Viéc thuc thi chinh sach boi
dudng can bo phai thuc hién thudng xuyén, lién tuc, tranh lam kiéu “phong trao”, “dau voi duéi chuot”
ma can dugc thuc hién mot cach linh hoat, khéo léo dé phat huy tac dung cao nhat. Hon thé nira, ban
than cén b, cdng chiic xa/phudng can nhan thic ré ndi dung cda chinh sach, ban than ho la déi tugng
c¥a chinh sach nay, nhitng ngudi chiu tac dong va thu hudng truc tiép cla tir chinh sach can c6 nhiing
nhan thic dung dan, day da vé ban chat, muc dich, co hoi clia ban than dé c6 thém quyét tdm thuc
hién boi duéng hiéu qua, gop phan nang cao nang luc trong thi hanh céng vu.

Khuyén khich tling can bo, cdng chtic tu hoc hdi, nang cao trinh do chuyén mén, phat trién cac ky nang
nhu tin hoc, ngoai ngt, tang kha nang ti€p nhan cac tién bo ctia khoa hoc cdng nghé, cdng nghé thong tin,
qua d6 hoan thién ban than, gép phan nang cao chat lugng nguén nhan luc khu vuc cong.

2.4.3. Thuc hién cdc bién phdp nhdm huy déng téi da cdc nguén luc trong thuc thi chinh sdch béi duéng
céng chuc xa/phudng

Dé chinh sach dao tao, béi duéng can bo, cdng chiic xa/phudng dugc thuc hién mot cach hiéu qua
thi doi hoi cac ca quan c6 tham quyén ban hanh chinh sach phai tang cudng cac nguon luc va kinh phi
cho thuc thi chinh sach. Khi nguén luc va kinh phi déi dao thi sé tao diéu kién tét nhat cho viéc thuc thi
chinh sach va hoan thanh muc tiéu chinh sach.

Can kiém tra lai cac nguén luc sdn c6 dé c6 su danh gia, phan bé cac ngudn luc chi phi mét cach
hap ly va hiéu qua. Tap trung ngudn luc thao g& co ché, tang ché doé di hoc tap, boi duéng cho cong
chuic xa/phudng, nhat la ché d6 di lai, an nghi, hoc phi, tai liéu va cac chi phi khac. Quan tam xay dung
ché do6 chinh sach hé trg, khuyén khich cho d6i ngi gidng vién, can bd cong chiic tham gia dao tao, béi
dudng; c6 ca ché khuyén khich, ho trg vat chat, tinh than cho can bo, cong chiic xa/phudng cé thanh
tich xuat sac trong hoc tap, nang cao trinh do, chuyén mén trong béi duéng. Dam bao cho hoc vién
yén tam tham gia b6i dudng, dem lai hiéu qua tot.

2.4.4. Tang cudng céng tdc kiém tra, ddnh gid qud trinh thuc thi chinh sdch

Viéc kiém tra, danh gia qua trinh thuc hién chinh sach giup phat hién ra nhimng diém bat hap ly ctia
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chinh sach, tir dé c6 quyét dinh chinh sta kip thdi. Tang cudng kiém tra, danh gia cta cap Gy Pang,
chinh quyén céc cap trong thuc hién chu truong, chinh sach ctia Pang, Nha nudc, ctia Thanh phé vé
b6i dudng cong chic xa/phudng. Hoat dong nay con nham phat hién nhiing vi pham, sai tréi trong
thuc thi chinh sach dé c6 ché tai xt ly nghiém minh déng thai cling tim ra nhiing diém bat cap, chua
hop ly dé kién nghi stia déi, diéu chinh ciing nhu cac séng kién, mé hinh hay can nhan réng. Béi vay,
kiém tra, gidm sat phai dugc tang cudng va thuc hién nghiém hon nita ddi véi thuc thi chinh sach boi
duéng céng chiic phudng. Can c6 su kiém tra, kiém soat mot cach déng bo va toan dién qua trinh thuc
thi chinh sach boi duéng cong chuic xa/phudng.

Bén canh d6, phat huy vai trd giam sat clla ngudi dan, cac t6 chic doan hoi, ca quan béo chi, du
luan xa héi.... Nang cao vai trd cla cac cg quan, phuong tién truyén théng dai chidng trong céng tac
dau tranh phong, chéng tham nhiing, quan liéu; phat hién va kién nghi xt ly cac hanh vi vi pham phap
luat vé trong thuc thi chinh sach nay. Gan két qua kiém tra, danh gia véi viéc khen thuéng nhimng ca
nhan, tap thé xuat sdc cing nhu xt ly nghiém minh can bo, dang vién Igi dung chuc, quyén lam nhiing
viéc trai vai chu truang, dudng 16i, chinh sach, nghi quyét, ké hoach ctia Bang va Chinh phu. Xt ly kip
thai nhiing don vi, ca nhan, nhat 1a ngudi ding dau khéng thuc hién hodc thuc hién khéong dung quy
dinh. Dong thai 1y thong tin tirkiém tra, danh gia thuc thi chinh sach boi dudng céng chirc xa/phudng
lam can ci dé xuat diéu chinh, hoan thién ndi dung chinh sach béi duéng.

3. Két luan

C6 thé noi, nghién ctiu cho thdy cong tac boi dudng can b, cong chiic xa/phudng cé vai trd dac biét
quan trong trong viéc nang cao chat lugng ngudn nhan luc khu vuc céng, gdp phan bao dam hiéu lyc, hiéu
qua hoat déng clia chinh quyén dia phuang hai cap. Trong thai gian qua, Nha nuéc da ban hanh nhiéu chi
truang, chinh sach va chuong trinh béi duéng nham chuan hoéa, nang cao nang luc doi ngi can bo, cong
chiic cap co s6. Tuy nhién, truéc nhiing yéu cau mdéi clia qua trinh cai cach hanh chinh, phan cap, phan
quyén va chuyén déi s6 quéc gia, cong tac boi dudng van con bdc 16 mét sé han ché vé noi dung, phuong
thic t8 chuic, kha nang gén két véi vi tri viéc lam va nhu cau thuc tién clia timg dia phuong. Trén ca s phan
tich nhiing van dé dat ra trong thuc thi chinh séch béi dudng can bé, cdng chiic xa/phudng dé dé xuat mot
sO gidi phap gan vai yéu cau xay dung nén hanh chinh chuyén nghiép, hién dai, phuc vu Nhan dan. Trong
thai gian tGi can tiép tuc nghién ctiu hoan thién co ché danh gia hiéu qua boi dudng theo vi tri viéc lam, gan
két qua boi dudng vai nang luc thuc thi cong vu va chat luong phuc vu ngudi dan. Pay la ca s& quan trong
dé xay dung doi ngii can bo, cong chiic xa/phudng cé pham chat, nang luc va uy tin, dap ting yéu cau van
hanh hiéu qua mo hinh chinh quyén dia phuong hai cap, gép phan thuc hién thanh cong muc tiéu cai cach
hanh chinh va phat trién dat nudc trong giai doan mai.
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